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Appointment

To: Edelstein, Rebecca [Edelstein.Rebecca@epa.gov]; Schweer, Greg [Schweer.Greg@epa.gov]; Tobias, David
[Tobias.David@epa.gov]; Alwood, Jim [Alwood. lim@epa.gov]; Eisenreich, Karen [Eisenreich.Karen@epa.gov];
Schechter, Kathryn [Schechter.Kathryn@epa.gov]; Odusote, Gloria [odusote.gloria@epa.gov]; Gorder, Chris
[Gorder.Chris@epa.gov]; Chang, Ning-Ying [Chang.Ning-Ying@epa.gov]; Matthai, Paul [Matthai.Paul@epa.gov]; Al-
Haddad, Emad [al-haddad.emad@epa.gov]; Lee, Mari [Lee.Mari@epa.gov]; Dekleva, Lynn [dekleva.lynn@epa.gov]

CC: Arora, Pankaj [Arora.Pankaj@epa.gov]; Saxton, Dion [Saxton.Dion@epa.gov]; Poole, Laura [Poole.Laura@epa.gov];
Pagan-Rodriguez, Doritza [Pagan-Rodriguez.Doritza@epa.gov]; Costa, Karen [Costa.Karen@epa.gov]; Gallagher,
Jeffrey [Gallagher.Jeffrey@epa.gov]; Cool, Rebecca [Cool.Rebecca@epa.gov]; Samek, Karen
[Samek.Karen@epa.gov]; Lioyd, Matthew [Lloyd.Matthew®@epa.gov]; Moyer, Adam [moyer.adam®@epa.gov]; Hilton,
Geraldine [Hilton.Geraldine@epa.gov]; Miller, Monica [miller.monica@epa.gov]; Victor, Meg [Victor.Meg@epa.gov];
Johnson, Maggie [Johnson.Maggie@epa.gov]; Irwin, William [lrwin.William@epa.gov]; Jacobs, Keith
[jacobs.keith@epa.gov]; Todd, Jason [Todd.Jason@epa.gov]; DEKLEVA, LYNN ANN [Lynn-Ann.Dekleva-
1@dupont.com]; Strope, Cory [strope.cory@epa.gov]; Chattopadhyay, Sandip [chattopadhyay.sandip@epa.gov]

Location: 3371A
Start: 12/17/2018 4:00:00 PM
End: 12/17/2018 5:30:00 PM

Show Time As: Tentative

Recurrence: (none)
every Monday from 11:00 AM to 12:00 PM

£

Personal Matters / Ex. 6

o

PM’s for Pilot 2: Please prepare the information outlined in “submission Details” section prior to the meeting
Pilot 2 Debrief Agenda

Welcome and Agenda Review (5-10 minutes)
Introduction of Participants
Meeting Purpose
Flow Board of Submissions

Submission Details (5 minutes/each submission by PM)
Description of the submission progress through the pilot
Reason for rework
When identified/how/any lag in progress
Impact on submission progress

Lessons Learned
Open discussion on Pilot and Process
Bucketing of rework
Process Issues
Resources
IT Systems
Personnel issues
Data elements
Pilot 3 Planning
7-Jan-2018 -18-Jan-2018 Submissions
What do we need to change
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Any Concerns

EPA-HQ 2017-009799



